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2.  

ᾢ Ӡ Ὲ ȇ2022 ᴪ ᴋ Ȉ̆ ᴍ Ӡ

Ὲ ԋᴍ ᴪ ᴋ ̆ Ὲ ȁ Ḡ ȁ ȁ ᴪ

ᵬ₮ ̆Ὲ ץ Ҍ ȁ ᴪ ᴋȂ 

Ӡ Ὲ ⇔ ӊ ѿ̆ ȁ ᴪ ≠ ᵝȂ

Ὲ ľṿ ᴑҙ ֲ ᴩᵄĿ ᴇṿ ̆ ҙ ᶫ ῃ ȁ

Ḡ ֟ ̕Ὲ ȁῤ └ ӊ ԑꜚ ̆

Ғҙץ ȁ ᴨ ҙ ̆ Ὲ̕ ȁ

Ὲ ȁ Ḡ ̆ꜜⱬ Ꞌꜚ῏ ̆ ᴪ ᴋ̆ ẫ ȁ

ӊ ̆ꜜⱬ ᴪῈᴧ ҍ Ȃ 

 

 

Ӡ Ὲ Ԋ ĺ  

3. Ὲ  ׃

3.1 Ὲ ’̔ 

Ἐ ṷ ō ῷҚ¯ṷ °Ŏҝ 2003 ő ῑ

ᵿ¡ ¡ Ṳ ѤЈὄ ẫוṍ Ὰ ¢ṷ Ṿ Ṱ 455 ő

ԅ ᵿ 58 ő Ϡ 12.80%¢ ỉ ẫ ᾀḟᾀѸ֮ ᾭ ỉᶡ

к ẫ ᾀᾀ ֮ őṷ ΰҪ♅ᾺӦ ἀᾺ Ӧ ő

ỉ ẫ ő ║ ᴧוὅ ¢ 

ṷ ẵ ו֞⁪ ¢ṷ ║ ỉΈ ו ₭ ϐ¡Ṱ Ὰ ő

ᾭ ṍ Ὰו ẓḷἀẫ ᵒőᾘ ו₭ Ѱ ϐἀ℮ ו Ṱ ő

ṷ ᾐה▲ᵿ ╫ őИ ᾐ֞ ṰҠ‖¢ 

ṷ ᵿᾭҝỊ ὄ ⁪ ו ¢ṷ ᶳ Ӧ ő₱

ᵿ ֚ 4416.68 ő Ὰ ▲ᵿⅎᶮ╫ ᵭו 3.2% ő
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ẫ ¢ṷ ᾳṍ ᵿ ἀ ᾳ Ὰ őИₒ ᾬ

Ὰ őᾜᾨ ם к ∏ ¡̓̀ ṍ ‌י Ѹ ᴧ

Ѱ ἂ ầ őṾ ẫ Ὰ ¡ Ṱ ¡ṍḫῒ Ѱ ו ᵿἀ Ѱ¢

ṷ ║ϐ⁪ ᾺҝỊ♅ו ὄ ő₱ Ṿ ᵿו 22 Ṥ ő е

Ѱ ὄő ṷ Ӧ Ựוⅎ῁ ¢ 

ṷ ᾜᾨф Ὰ Ӧ ¢ ᴧ Ὰ ѰЂ ὄőṰ ᾭѰ Ђ ὄőԅ

֙ ᾭ‟ Ϡ ὄᴘ őṺẘ ҝѰ ₅ẅ ῄᵟ ὄ¢ Ṱ

Ἲ ֥ϊ⅛ őṷ ▲ ὄḲ ᾳő ᴮѰ ὄő

‏וּ Ọ Ṱ ő Ѱ ┼пᾬ¡ᾂ┬¡ᶳ ¡ ј¡ ⅔ő

ᵓ Ѱ Ђו ὄ ᴧ ‌ ṵ ᶚᶅ¢ṷ ᵿ 11 ő

27 őф ỉῑЂ 1 ő Ђ 2 ő ׅ¯ ‒ °

Ђ ᴧ 1 ő Ђ фו ᴧ₭ гẵᶓὄ ẫ Ѱ ו Ѱⅎ

ᾍᴮő Ѱ ו ᾭ ѵ↕ ¢ 

ṷ ΰҪ¯℮ ῄ¡℮ ℮°ᶚ őṷ Ọ₱ᵽ ⅎ ᾜᾭ

л ₭ő ҝ ᵿ ᵒő Ọ ו€ ᵿ ᵇ ᾙ ő▲ᵿӊ

ṥ ♩Ἴ¡ṥ ᾙ Ѱו ő ὄ Ѱ ő ṟ Ђ ő Ә

⁹őᵓ Ѱו ṍ ¡ṍЂ Ҥו ¢ ő ṥṤẫו ὐ⁹

℮׆֚ ὄ¡Ҡ ὄἀ ὄőԅᵷ ṍ ѵ ↕ו ¢ 

őṷוּ 继续致力于高分子新材料化纤纸管的研究开发，争取开发出更‏

多具有特殊功能且符合绿色环保要求的高新技术产品ő ᷂֚ ἀő

ṍ ᵿ ӊ ṽו ¢ 

   

 

                                  3-1 Ὲ  

3.2 Ὲ ᵣ  

ѿ ΐ ѿ ╠ ᴑҙ̆ ⇔ҙ ̆

₮ԅѿ ү ̆ᾟ ᴋ ̆ᾟ ⇔ ̆Ὲ Ӟ ԅΐ ѿ

Ὲ ᴑҙ Ȃ 

ױ 3.2.1 ᶏ  

ӊԊ̆≠  

ױ 3.2.2  

ȁ  
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ױ 3.2.3  

     ȁ ȁⱵ ȁ⇔  

ױ 3.2.4  

̆ Ⱶ ץ  ҉ ̆  

3.3 ≠ ῏ ≢ҍ  

3-2 ≠ ῏ ≢  

≠ ῏  
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ᴑҙ 2019
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̆ Ὲ ҙⱵ ẫ └ ᶫ Ḡ Ȃ ̆ ױ

↕̆ ’̆ Ὲ ῤ └ᵣ ᴨ ץ̆

Ҍ ῤ Ȃ 

4.2 ֲ  

4.2.1 ≠ 

Ὲ Ꞌꜚ ̆Ḡ ̆ Ὲ ȁῈ ȁῈ Ȃ

Ὲ Ꞌ ‰̆ ̆ ̆Ὲ Ὲ Ҍ ȁ

≢ȁ Ḥᴀ ̆ Ȃ 
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Ὲ ԅ ᵣ ̆ ≠№ ᶭ ֲⱬ ᵣ ̆

ᵣ ≠ ⅞̆ Ὲ ȁ Ԉ ȁ ꞉ ȁ ȁ ↕̆

ľ῍⇔῍ ̆ ῍ Ŀ Ὲ └Ȃ 

Ὲ ᵣ ≠ ȁ ≠ Ҭ ꞉ ȂҌ

Ҍ ̆ΐᵣ Ҋ̔ 

                          4-3 Ὲ   

4.3.2.2 ү ꞉ ̔ 

Ὲ ѿ ↓ ꞉ ̆ ꞉ ̆

ҍҺꜚ Ȃΐᵣ Ҋ 4-4̔ 

4-4 ү ꞉  

≢ ≠   

 

꞉ 

ᵟ   Ὲ ҹ ᶫᵟ  

 Ҭ + ̔  

 ֲ Ὲ ט ꜛ 

 
ȁ ȁ ȁ ȁ ȁ

̆ Ҍ ᵝ Ȃ 

꞉  

꞉ȁ ꞉ȁҒ≠ ȁ

ȁ֟ ȁ ꞉ȁ

̆ᴑҙ ⇔  

꞉ 

ᾢ ᵬ  1 ̆ ᴪ  

ᾢ  1 ̆ ᴪ  

ꜚ  ꜚ  

ҙ  
ᴪȁ ҙḠ ȁ ȁ‗ ҍȁ ᵬ ȁ

 

ᴪ  ᴨ ᵬ ֲ  

  

 ᵝ ȁḠ ȁ ȁⱴ ȁ ȁ  

≠ ≠̔ ᴪḠ ȁῈ ȁ ≠ ̕ 

 Ὲ ȁ ȁ  
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4.3.2.3 Һ ᵣ  

Ὲ ѿ ף ᴪ̆ Ḡ ᶏ ≠Ȃ ҍ

ꜚ̆ Ḡ ᶭ ֣ ȁ ҍ ȁ Һ ≠Ȃ₄ ҍ

℗ ≠ ῏ └ ̆ ֜ ᴪף Ȃ 

Ὲ ⱵῈ ̆ Ḥ ̆ ԅ ᴑҙ ҍ

‗ Ḥ Ȃ 

Ὲ ᴪ̂ ᴪ̃̆ ̕Ὲ ᴪ

ꜚ̆ү ҙᵩ ̕Ὲ ⱬԍҹ ᶫ ᵬ ̆ ᵬ

Ȃ 

 

4-5  ᴪ  

4.3.3 ҙẫ ᾑ 

4.3.3.1 Ḡ ҙẫ ῃ 

Ὲ ҙ ȁᵬҙ ҙ ȁ ҙ ᵣ ȁ ҙẫ

ҙ ⌠ᵝ̆ ῀ ⇔ Ҍ

ᵬ ᴆȂ 

Ὲ ҈ ᵬҙ ҙ ̆

ῃᵣ Ȃ ԍ ҙ ᵝ ҙ׆ ̆Ὲ ҙẫ ̆100%

╠ȁ ȁ ҙẫ ᵣ Ȃ 2022 ̆Ὲ ҙ ҩᶛ Ȃ
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4-6 ῏ ᵬ  

῏  
 

 
/ ᴇᶭ  

‰ 

 
 

℗  
 

ȇ ᵬ

 Ȉ 8 №̔  
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4-8 Ὲ ӟ 

4.3.4 ҍ ̔ 

4.3.4.1  

Ὲ ᵣ ̆ ȁ ̆

̆Ḇ ҙ Ȃ 
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̔22 ңֲ ⱴ Ӡ ᴑҙ Ⱶ ֲ ḱ Ȃ 

 

 

4-9 ҍ  

 

Ὲ ץ̆⅞ ȁ ȁ ҹ ̆

ֲ ȁ ֲ ȁ ֲ ȁ ᵬֲ ҩ ≢̆ ȁҙⱵ ȁ ȁ

Ῑ ȁ ȁ Ȃ 

   4-10 ῤ  

  Һ ῤ   

ֲ  
Ƿ Ῑ 

Ƿ  

Ὲ  

ֲ 
Ὲ  

ȁ

Ғ ȁ֜  
/Һ  ⱬ  

 
ȁ ȁ

ⱬ 

ֲ  
Ƿ  

Ƿ ֟  

ȁ Ⱶ ȁת ı
ȯ
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4-11  2022  

4.3.4.2  

ֲ ̆ Ӡ Ὲ ѿ ̆ Ὲ Ḡ ȂῈ ץ

ֲҹ ̆ᾟ№ ֲ ᴨ̆ל ֲ Ữ Ȃҹ ḠῈ ̆Ὲ ԅѿ Ғ

ҙ ֲ ᴝ̆ 2022 12 ̆Ὲ 455 ֲ̆ῒҬ Ғ҉ץ Ὲ

ᶛ  Ȃ҉ץ8%

 ҙ  

ҹ Ὲ ֲⱬ ץ ҙ ̆ ҙ

̆ ȁ ҈ ≢Ȃ ѿ ҙ ̆ ҩֲ

’ ҙῐ ̆ Ҍ ӊ ᴪȂ 

 

表 1：管理类晋升路线 

 

 

表 2：技术类（ ）晋升路线 

≢ ᵝ  ≢ 

 Ԋ ȁ  7 

Ҭ  ̂Һᴋ̃ 9-14 

 ȁ◐  15-18 

 ѿ ֲ̂ ᵬ ȁ ȁḠῃ ȁ ̃  

≢ ᵝ  ≢ 

Ғ  Ғ  T1 

 ̂◐̃ T2 

∆ / ȁꜛ  T3 
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表 3：技术类（ᴪ ）晋升路线 

 

表 4：技术类（ ）晋升路线 

≢ ᵝ  ≢ 

 ̂◐̃ T2 

∆ / 

Ҭ  
ȁꜛ  T3 

 
Ғ ȁֲ ԊҒ ȁ Ғאל ȁ ⅞ ȁ Ғ ȁ ꜛ ȁ

ד Ғ  
T4 
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4-13 ᴋ ⅞ 

ᴋ ᵝ  Ữ ᵝ ֲ  Ῑ  

 Ԋ ȁ  

 Ԋ ҍ ᵝ ̆ ᵬῤ ԑ֜

 

  

 Ῑ└ 

Ҭ  ̂ ̃ȁҺᴋ 

 ҍ◐ ̆ ᵬ ԑ֜  

 ꞉ѿҩ
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   Һ └/  

2
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4.5 Ὲ  

4.5.1  

    Ὲ ᾴ ̆Ὲ ȁ└ ȁ └Ȃ ῀ ᾴ

ᾴ ̆ ᾴ ᴪ ̆ᴰ ᾴҬ ῏ ̆

Ὲ ᾴ ᵬ̆ ῀ ᴑҙ Ȃ 

2022 ̆Ὲ ץ ῀ ӟ ᾴ ľ Ӝ ԓҬῃᴪĿ ̆Ḡ ῍֟ᾴ ᾢ

̆ ӟ ̆ ῃᵣᾴ Ὲ ֲ Ҭ ӟӟ

῏ԍᾴ ȁ Ṥ ҍḠ ᴨ ᴰ Ȃ ӟ̆

ᶏῈ ᾴ ̆ ≢ ֲ ԅ ̆ ҉Ạ⌠ԅ ̆

Ȃ 

Ὲ └ ̆ ῤ ᵣ ̆ Ḡ└ Ὲ

Ҭ̆ῤȁ ֲ ̆ ҩֲҌ ≠ ̆ Ὲ ≠

ҹ̆ ᴧ Ȃ 

 

4-17 2022 ᾴ ӟ ꜚ 

4.5.2 Ḥ ȁῈ Ԉ 

Ὲ Ḥ ̆ᶭ ᶭ ̆ ԅ Ḥ ᵣ ̆ ȂῈ
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20 
 

≢   
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ȁ    

4-19 Ὲ №Ғ≠ ӥ  

4.6  

4.6.1 Ὲ ȁ Ὲ Ḥ Ὲ  

Ὲ Ὲ ̆ ῤ ҉̆ ᴰῈ ֟ Ȃ 
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4-21 Ὲ  

Ὲ ᶫ‰ ȁῃ Ḥ ̆Ὲ ῏Ḥ Ὲ ̆֟ Ḥ ̆

Ȃ 

                                

4.6.2 Ḡ ẫ ῃ 

4.6.2.1 ῏  

 ῏  

Ὲ ץ Ḥ ȁ ῍ ҹẠԊ‰↕  ̆ ҹץ ᶫ ֟ Ⱶҹ  ̆

ᶫ Ⱶ  ̆ ҍῒ ῏  ̆  ̆

ꜜⱬ ᴑҙ ҍ ᴨ Ȃ Ҍ ᴰ ȁ

῀ⱬ ȁ ᴇ ᵝȁ Ȃ 

4- 23 ῏  

῏  ῏  
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ҍῈ ῃ ᵬ

ᴩᵄ῏  

̕ 

ᴨᾢ ֟̆ᾧ ̕ 

Ḥ ̕ 

ῃ Ⱶ̕ 

̕ 

ҍ ᵬ῏  

̕ 

⅞ ̕ 

Ḥ Ȃ 

ҍѿ ᵬ῏  

└̕ 

‰ ᵬ̕ 

⌠  

 

ҍῈ ῃ ᵬ

ᴩᵄ῏  

̕ 

ᴨᾢ ֟̆ ᾧ ̕ 

Ḥ ̕ 

ῃ ֟ ׃ ̕ 

ף  

ҍ ᵬ῏  
̕ 

⅞  

ҍѿ ᵬ῏
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̆ B Ῑ Ȃ 

 

4.6.2.6  

Ὲ ҹ Ḃ ȁ֜ ̆Ὲ Ҍ  ̆  ̆

 ̆  ̆ ̆ ᴰ Ὲ ῤ ῏ ᵝ ҍ

Ȃ 

4-25  Һ  

 Һ ῤ /  
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ᴆȁ

ȁᴰ  

ȁ  

ΐ Ғҙ Ῑץ

֟ ῏  

 ҙⱵ ֲ  

 

4.6.3  

Ὲ ԅ └̆└ ԅȇ Ⱳ Ȉ̆ Ḡ

⌠ ‗̆ ֟ 2 ҩ ᵬ ῤ ԍ Ạ₮

Ȃ 

ԍ Ḥ ̆ Ҍ ȁ ᶏ ȁ ̆ 8D ̆ Ḡ

̕ ԍѿ Ḥ  ̆ ѿ ȁ  ̆ ᴋ

ᶫ Ȃ ̔ 

4-26  

 
ᴋ  

̂ ᴋֲ̃ 
ᵬ  ῏ /  

 

 

Ḥ  

ᴆȁ ȁ Ḥ

 

 

 
 Ώȇ Ȉ 

 Һ ֟  

 2 ҩ ᵬ ῤ ԇ  

ȇ Ȉ 

 

 

֟  

 Ḥ №  

 ᶫ  

 2 ҩ ᵬ ῤԇץ  

ȇ Ȉ 

 

 

 

 ֟ ᶫ ȇ

Ȉ 

 Ḥ ̆

 

 

֟  

ȇ Ȉ

ꜚ 

ȇ └ Ȉ

 

ȇ

Ȉ 

 

 

⌠ Ḥ  
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4.6.4  

4.6.4.1  

Ὲ Ғ └ ԅȇ Ⱳ Ȉ̆ Һ ̆

ꜚ̕ ῤ Ҋ 4-27̔ 

4-27 ῤ  

≢  ῤ  ₮  

A



27 
 

 ᴨȁ №ל ȁ ̆ ̆  

Ȃ ԅ ᶏ̆֟ Ⱶ ⱴ

ῃ ̆ ῤ ≢ ԅ ̆ᶏ Ḥ ⱴү Ȃ 

 ῏ ̆ ῏ ֟  

̆ ₮ ̆ ⱴץ Ȃ 

 ’ȁ ȁ ⁞ȁ ’̆  

ԍ ῃ Ặ ᵬҹ ᵬԊ ̕

̆↕ Ғ ᴪ ȁQC ̆ ᴋ ₮℗

̆ ȁ ᴇȂ 

 

4.7 
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ᴪ Ҋ Ὲ̆ ᴑҙ ᴪ ᴋ ῀Ὲ

̆ Ὲ ẫȁ Ҭ̆ ᴪῈ ᴋ̆ Ὲ ҍ≠ ῏

̆ Ὲ ҍ ᴪ ῍ ȁ Ȃ 

ᴋ ̆ ԅ Ὲ̆ ԅῤ

Ḥ ̆ Ḥ ᵀȁ№ ȁ ̆ ԅ Ȃ└ ԅῈ ԓ ⅞̆

ᵬҹ Ὲ Ȃ Ὲ ԅ ῏

⅞̔ 

 ῤ  ΐᵣ  

1  
ᾢ ̆֟ Ғҙ ̆ᵣ ̆ ᶫ ֟

̆ Ὲ Ȃ 

2 ⇔  ҙ ̆ Ḡ ᾢ̆Ḡ ԈⱬȂ 

3 ⱬ Ὲ ֟ ̆ Ḡ ȁ ᾢ̆ ԈⱬȂ 

4 ֟ҙ  
‗ ֟ ȁ֜ ȁᴇ ῏ ̆ ⱴ ᶫ

̆ ᶫ ᴨ̆ל ֟ҙ Ȃ 

5 ᴪ ᴋ ῏ ᴪ ᵣ̆ Ὲ ԊҙȂ 

Ὲ № ҹ ̆ Ὲ ⅞№ ҹ

⅞̆ ᵝ ῏ ̆ ԅ ̆ Ḡԅ

Ȃ 

 


